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Executive Summary 

Scope 

• ERM Brazil (ERM) was hired by Bradesco to carry out a high-level analysis of physical 

climate risks that may affect the bank's operations. The study focused on 7 assets with 

the greatest representation in Bradesco's revenue (pre-selected), as shown in the table 

on page 05. 

• ERM used its Climate Impact Platform by ERM for screening of the potential weather 

events that the assets, represented by their geographic coordinates, are exposed to 

over time. 

• Two Greenhouse Gas (GHG) emission scenarios were selected: a pessimistic high 

emissions scenario (SSP5-8.5) and an optimistic scenario (SSP1-2.6). For each, the 

following time horizons were evaluated: baseline (current), 2030, 2050 and 2080. 

• This study reviewed nine different weather risks that could damage assets or generate 

a financial impact for Bradesco. A total of 4 events manifested themselves as material 

risks (in other words, classified as High or Very High in at least one of the evaluated 

time horizons, or with upward trend), namely: Extreme Heat, River Flooding, Extreme 

Rainfall Flooding, and Water Stress and Drought. 
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Project Steps 

 

Methodology and Selection of Parameters 

7 different assets were considered, with greater representation of the Organization's revenue, 

in physical risk assessment. The chosen locations account for more than 90% of our revenue. 

As 98% of transactions are carried out through digital channels, we use the locations of our 

administrative headquarters and data centers. 

For the activity sectors, we covered Insurance, Investment Banking, Asset Management, 

Corporate and Retail Branches in the locations with the highest revenue representation: 
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Adaptation Actions 

Adaptation measures to priority risks 

• From the set of results obtained, the ERM listed general recommendations for 

adaptation to priority climate risks, as indicated below. 

 

Note The Bradesco Organization established a period of 5 to 10 years to implement all 

adaptation actions. This time horizon was defined considering current operations as well as 

new operations. 


